RECORD OF PROCEEDINGS
CAMBRIDGE CITY SCHOOL DISTRICT
Board of Education
Organizational and Regular Board Meeting
Garfield Administrative Center — 5:00 P.M.
January 8, 2026

The Cambridge City School Board of Education met for the Organizational and Regular Board
Meeting at 5:00 a.m. at Garfield Administrative Center on Thursday, January 8, 2026.

A, PRESIDENT'S PROCEDURES
1. Call to Order

2. This meeting is a meeting of the Board of Education in public for the purpose of
conducting the school district’s business and is not to be considered a public community
meeting. There is a time for public participation during the meeting as indicated in the
agenda.

3. Pledge of Allegiance

4. Roll Call

Board Members answering the roll call were:
Members present were:
Mr. Dave Peoples

Mr. Steve Taylor
Mr. David Evancho
Mr. Ron Miller

Mr. Heath Hayes

Also present were:  Mr. Dan Coffman, Superintendent
Mr. Ed Wright, Treasurer
Mr. Dave Caldwell, Director of Business Operations

B. ELECTION OF OFFICERS

President
Motion to open the floor for nominations for President — Mr. Taylor

Nominations: Mr. Dave Peoples
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Motion to close the floor for President — My, Evancho

Board member vote;

Evancho Mr. Peoples Hayes Mr. Peoples Miller Mr. Peoples Peoples Mr. Peoples Taylor Mr.
Peoples

Vice President
Motion to open the floor for nominations for Vice President — Mr. Hayes

Nominations; Mr. Steve Tavlor

Motion to close the floor for Vice President — Mr, Evancho

Board member vote;

Evancho Mr. Taylor Hayes Mr. Taylor Miller Mr. Taylor Peoples Mr, Taylor Taylor Mr,

Taylor

C.

D.

RECEPTION OF VISITORS
1. All visitors are asked to sign in if they wish to address the Board. It is the policy
of the board to invite public participation in its meetings. However, to promote the

efficient conduct of the board’s business, the following limits are required.

2. A member of the public may speak no more than once on any subject and for no
longer than five (5) minutes.

3. The total length of any or all audience participation at one given meeting shall not
exceed one (1) hour,

4. Public participation may only take place during the time scheduled on the agenda
— RECEPTION OF VISITORS.

ADOPTION OF AGENDA with Changes

Changes: B. Personnel Section — Strike item #5 and #11
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Motion and Rell Call
Resolution FY2026-035 On a motion by Mr. Taylor and seconded by Mr. Evancho, the Board
moved to approve the Agenda with Changes.

Roll Call: Mr. Taylor, aye, Mr. Evancho, aye, Mr. Hayes, aye, Mr. Miller, aye, Mr. Peoples, aye
Motion passed 5-0

E. COMMUNICATIONS
Public hearing for input on the 2026-2027 Student School Calendar.
Mz, Coffman provided an overview of the process on the development of the Student
School Calendar

F. ADMINISTRATIVE COMMENTS
Danielle Eubanks provided an overview of 6-12 Curriculum and all of the efforts that are
in place to continue the growth of our students.

G. OLD BUSINESS

No Old Business

H. TREASURER’S REPORT/RECOMMENDATIONS

1. The Treasurer recommends the Board of Education approve the monthly financial
statements for the month ended December 31, 2025:

Board Graphs
Reconciliations
Cash Summary
Spending Plan Summary including YOY Comparison

2. The Treasurer recommends the Board of Education approve the following minutes:

December 4, 2025, Regular Board Meeting
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3. The Treasurer recommends the Board of Education approve the following donations:

11/25/25  $360.00 for CHS - OMUN Basic Systems Inc,

11/26/25 $5,000.00for support; Frank & Esther Ricketts Foundation of Appalachian Ohio
helping kids

12/16/25  for lunch debt for CMS & CIS Muskingum Metal & Iron

12/26/25 $50,000.00 Anonymous

4. The Treasurer recommends the Board of Education approve a transfer of $845.85 from the
Class of 2025 to the Class of 2026

Motion and Rell Call

Resolution FY2026-036 On a motion by Mr. Miller and seconded by Mr. Taylor, the Board
moved to approve items 1-4,

Roll Call: Mr. Miller, aye, Mr. Taylor, aye, Mr. Evancho, aye, Mr, Hayes, aye, Mr. Peoples, aye
Motion passed 5-0

L SUPERINTENDENT’S REPORT/RECOMMENDATIONS

A. GENERAL BUSINESS

1. EMPLOYMENT OF TEMPORARY PERSONNEL
- Approve authorizing the Superintendent or his designee to employ temporary personnel
as needed for emergency situations. Such employment shall be presented for approval by
the Board of Education at the next regular meeting,

2, BOARD EXECUTIVE OFFICER
The Superintendent recommends that the Board authorize him, as the Board’s Executive
Officer under Ohio Revised Code Section 3319.01, to accept any resignation from
employment tendered by a District employee, such authorization to continue on an
ongoing basis until such time as the Board may act to repeal it.

3. RESOLUTION
Approve Membership dues for the Cambridge Area Chamber of Commerce for the 2026
calendar year (01/01/26 - 12/31/26).

4, RESOLUTION
Approve a contract for healthcare services with Maxim Healthcare Services, Inc. for the
2025-2026 school year.
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RESOLUTION

Approve the Superintendent or his designee to approve and enter into a Service
Agreement with LifeTouch for student photographs for the 2026-2027 school year and
for the 2026-2027 Cambridge Middle School yearbook.

RESOLUTION
Approve the Kent State University College Credit Plus Memorandum of Understanding
(MOU) for the 2026-2027 academic year.

RESOLUTION
Approve an amendment to the 2025-2026 Student Handbook in regards to Technology
and student cell phone use.

Motion and Rell Call
Resolution FY2026-037 On a motion by Mr, Evancho and seconded by Mr. Hayes, the Board
moved to approve items 1-7

Roll Call: Mr. Evancho, aye, Mr, Hayes, aye, Mr. Miller, aye, Mr. Peoples, aye, Mr. Taylor, aye
Motion passed 5-0

B. PERSONNEL

Classified

I.

RESIGNATION

Approve the resignation of Abbie Lyons, Educational Aide, effective Wednesday,
December 31, 2025.

RESIGNATION
Approve the resignation of Nicole Barrone, Custodian effective Friday, January 2, 2026.

COOK - CMS

Approve Adeana Mahley as a Cook at Cambridge Middle School for 3 hours per day,
effective 12/15/25, to be paid per the negotiated agreement, pending the appropriate
paperwork. Days worked will be according to the Board approved work calendar.

HEAD MECHANIC

Approve Dustin Paden for a one-year contract as Head Mechanic, pending the
appropriate paperwork.
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6. SUBSTITUTE EDUCATIONAL AIDE
Approve Brooke Matthews as a Substitute Educational Aide for the 2025-2026
school year on an as needed basis, pending the appropriate paperwork.
7. UNPAID LEAVE OF ABSENCE
Approve an unpaid leave of absence for Shawna DeLancey, Cook, on December 3, 2025.
8. YOLUNTEERS
Approve the following individuals as Volunteers for the 2025-2026 school year, pending
the appropriate paperwork:
Kelly Bergeson - CHS Band Trip William Mason Jr. - CHS Band Trip
Ambria Clark - CPS Veronica Mason - CHS Band Trip
Jessica Dean - CHS Band Trip Laurel Piper - CPS & CIS
Angela Hildebrand - CHS Band Trip
Certified
9. RESIDENT EDUCATOR MENTOR
Approve Crystal Dyer as a Year 1 Mentor for Brennan Clay (Mentee), for the 2025-2026
school year, effective 11/17/25, paid by General Funds.
10.  SUBSTITUTE TEACHER

Approve Amy Ridenour as a Substitute Teacher for the 2025-2026 school year on an as
needed basis, pending the appropriate paperwork.

12.

l ;i . i ]. l . I .

SUBSTITUTE TEACHER
Approve Madeline Enright as a Substitute Teacher for the 2025-2026 school year on an
as needed basis, pending the appropriate paperwork.
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13, LIMITED TEACHER CONTRACT
Approve Ziciah Gibson for & Limited One (1) Year Teacher Contract for the 2025-2026
school year, beginning 1/5/26 through 6/30/2026, assigned as an Intervention Specialist
at Cambridge Middle School, pending the appropriate paperwork.

14. RESIGNATION - ATHLETIC SUPPLEMENTAL CONTRACT
Approve the resignation of Margaret Dimmerling as the Middie School Girls Basketball -
8th Grade Coach for the 2025-2026 school year, effective November 21, 2025.

Motion and Roll Call
Resolution FY2026-038 On a motion by Mr. Taylor and seconded by Mr. Hayes, the Board
moved to approve items 1-4, 6-10, and 12-14.

Roli Call: Mr. Taylor, aye, Mr. Hayes, aye, Mr. Evancho, aye, Mr. Miller, aye, Mr. Peoples, aye
Motion passed 5-0

J. NEW BUSINESS
No New Business

K. BOARD RECOMMENDATIONS

1. REGULAR BOARD MEETING SCHEDULE
Approve the establishment of regular meeting dates with the stipulation that the regular
meeting date and time can be changed from time to time.

Date: The 3™ Thursday of each month
Time: 5:00 P.M.
Location: Garfield Administrative Center

Motion and Roll Call
Resolution FY2026-039 On a motion by Mr. Taylor and seconded by Mr. Miller, the Board

moved to approve item 1.

Roll Call: Mr. Taylor, aye, Mr, Miller, aye, Mr. Evancho, aye, Mr. Hayes, aye, Mr, Peoples, aye
Motion passed 5-0

2. OFFICIAL NEWSPAPER DESIGNATION
Approve the designation of the Daily Jeffersonian as the official newspaper for the
publication of notices required to be made in a newspaper.
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3. RESOLUTION
Whereas the Cambridge City Schools Board of Education wishes to advertise and receive
bids for the purchase of 1 or more school buses.

Therefore, be if resolved the Cambridge City Schools Board of Education wishes to
participate and authorize the Southwestern Ohio Educational Purchasing Council to
advertise and receive bids on said Boards’ behalf as per the specifications submitted for
the cooperative purchase of 1 or more school bus(es).

4, RESOLUTION
Approve an updated Administrative Classified Staff Salary Schedule for the 2025-2026
school year.

Motion and Roll Call
Resolution FY2026-040 On a motion by Mr. Evancho and seconded by Mr. Taylor, the Board
moved to approve items 2-4.

Roll Call: Mr, Evancho, aye, Mr. Taylor, aye, Mr. Hayes, aye, Mr. Miller, aye, Mr. Peoples, aye
Motion passed 5-0

L. POLICY CONSIDERATION/ADOPTION

Approve the following new, revised or deleted policy:
#5136

Motion and Roll Call
Resolution FY2026-041 On a motion by Mr. Miller and seconded by Mr. Hayes, the Board
moved to approve item 1.

Roll Call: Mr. Miller, aye, Mr. Hayes, aye, Mr. Evancho, aye, Mr. Peoples, aye, Mr, Taylor, aye
Motion passed 5-0

REQUEST EXECUTIVE SESSION
No request for Executive Session
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M. NEXT MEETING

Date: February 19, 2026
Time: 5:00 P.M,
Place: Garfield Administrative Center

N. ADJOURNMENT

Motion and Roll Call
Resolution FY2026-042 On a motion by Mr. Evancho and seconded by Mr. Taylor, the Board
moved to adjourn.

Roll Call: Mr. Evancho, aye, Mr. Taylor, aye, Mr. Hayes, aye, Mr, Miller, aye, Mr. Peoples, aye

Motion passed 5-0 ﬂ
The meeting adjourned at 6:04 P.M. o (,//i/% >
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Mr. Dave Pegples, Boar sident

Mr. Ed Wﬁght,/’f?easurer






